
Hanen Launchpad to Literacy™ Workshop Agenda 
For both 2-day and 4-part workshops 

Self-Directed Module A 
• Introduction to The Hanen Centre® 
• How the Hanen approach supports young children’s emergent literacy skills 
• The Power of Interactions 

 
Day 1  |  Part 1 

• Introductions 
• Literacy and the Science of Reading: meaning-related and code-related skills 

are critical to reading success 
• A closer look at quality interactions 
• Research on shared reading experiences 
• Roles that adults play 

Break 
• How you read a book matters 

Meaning-Related Emergent Literacy Strategies: 
• Turn Book Reading into a Conversation: 

o Observe, Wait and Listen™ 
o Follow the Child(ren)’s Lead 

Break 
• Turn Book Reading into a Conversation (cont’d): 

o Keep the conversation going: Strive for five (or more!) turns 
• Step Up Vocabulary 

Long Break (Applicable to full-day training only) 

Part 2 
• Make new words sparkle like SSTaRS in the sky: 

o Stress 
o Show 
o Tell, and 
o Relate 

Break 
• Support two levels of story comprehension: 

o Level 1 understanding 
o Level 2 understanding 

Break 
Code-Related Emergent Literacy Strategies: 

• Build children’s print knowledge: 
o Point out Print (POP) with books 
o Point out Print (POP) throughout the day 

• Wrap up 



Hanen Launchpad to Literacy™ Workshop Agenda 
For both 2-day and 4-part workshops 

Self-Directed Module B 
• Why we work with adults, not just children  
• Your experience working collaboratively  
• Adult learning and behaviour change  
• Evidence-based coaching strategies 

 

Day 2  |  Part 3 
• Reflect on coaching strategies  
• Introduction to Hanen’s 4-Step Coaching Model   

1. Get Ready  
2. Show & Tell 
3. Try It Out & Talk It Over 
4. Next Steps  

Break 
• Communication techniques to encourage self-reflection  
• Develop a coaching plan  

Break 
• Coaching plan presentations  

Long Break 
Applicable to full-day training only 

Part 4 
• Introduction to phonological awareness 

Code-Related Emergent Literacy Strategies: 
• Listen… and Find One Like It:  

o Rhyme 

Break 
• Using a coaching plan for Listen… and Find One Like It  
• Troubleshooting Hanen’s 4-Step Coaching Model  

Break 
• Licensing  
• Wrap up 

 


